
 

ABOUT “AOS”: The 
“Agency Operational 
System” is made up of five 
distinct pieces.  This 
“system” is flexible enough 

AAggeennccyy  OOppeerraattiioonnaall  SSyysstteemm  
YYoouurr  PPaarrttnneerr  ffoorr  SSuucccceessss  iinn  GGeenneerraattiinngg CCoonnssiisstteenntt && RReeppeeaattaabbllee  RReessuullttss!!

ADDRESSING THE NEEDS OF INDIVIDUAL AGENCY OWNERS!   

SPECIFICALLY DESIGNED IN AN AGENCY… FOR AGENCIES. 
THE RESULT IS A SYSTEM THAT PROVIDES REAL-WORLD APPLICATION, 

NOT CLASSROOM THEORY!  

 Agency Organization 
Where is  my Agency headed? 

 Team (Staff) Buy-In 
Communicat ing ef fect ive ly with your team 
regard ing expectat ions and resul ts .  

 Operational Systems  
Prov id ing your team with proven “Tools”  

  to  make them successfu l . 
 Automation 

Using today’s  technology to dr ive resul ts  
cons istent ly  regard less of  exper ience. 

 Compensation Alignment 
Does your current  system prov ide your team a 
sense of  ownership in your bus iness or  mere ly a 
p lace to punch the c lock? 
 

Seminars Available! 
 

Workbooks & CD’s Available… 
 

Contact us for more information! 

“If you are not willing to change, you are already 
where you will always be!”     Norman Levine 
 
“…I believe in my 17 years with the company, this 
has been by far the best and most informational 
meeting.”      Mike P. Agency Principal 

 

 
ARE YOU FRUSTRATED OVER:  Having inconsistent 
results, a feeling of being held hostage by your staff, 
not being able to find people that can sell as good as 
you, being tied to the office, or your office depends 
totally upon your skills?  If you can relate to any of 
these questions, it is time to check out the “Agency 
Operational System”! 
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to be customized for your specific agency.  However, it 
takes all of the pieces together to hit the results that you 
are looking to achieve.  By implementing the “Agency 
Operational System” you can build the Agency of your 
Dreams! 

 


